


It's a shame that a zip code can determine someone’s life expectancy by 20 years!

Introduction

This Stroke Month, the EmMPOWERED To Serve™ movement put
out the call for entrepreneurs, community leaders, activists
and change agents to share your solutions addressing social,
environmental and health barriers.

The EmMPOWERED To Serve Urban Health Accelerator™ is

a 6-8 week intensive designed to challenge you to apply
innovation to help solve our country’s biggest urban
problems. The accelerator provides a chance to take home
$30,000 in grant money to continue to drive impact through
your work.

There are many factors that affect a person’s health,
including community environments. People living just five
miles apart can have a difference in life expectancy by more
than 20 years. Thus, the American Heart Association is working
in communities and joining with alliances to address key
factors that impact health and wellbeing:

e economic stability
e education

e societal influences
* neighborhoods
e healthcare

The accelerator is an opportunity for community-focused
companies, organizations and individuals to activate
critical projects that will positively impact urban community
health. The overarching goals are to increase healthy living
behaviors, enhance the chain of survival and cultivate
community transformation.

You hold the spark that can light the flame to extinguish some
of our country’s biggest urban health problems. Utilize this tool
and local office multicultural initiatives staff as resources to
guide you through the application process.

It all begins May Ist!




The What

The EmMPOWERED To Serve Urban Health Accelerator™ is
a 6-8 week intensive designed to challenge you to apply
innovation to help solve our country’s biggest urban
problems.

How It Works - 3 steps

otep One - Look Around and See the Problem

Is there a problem in your community that has an attainable,

sustainable solution for it2 Once you've determined the
problem you feel most passionate about solving, it's time to
roll up your sleeves.

atep Two - Apply online May Ist through June 30th

Find the application at www.empoweredtoserve.org

otep Three - Activate Your Genius

Our team will roll up our sleeves with you and you'll have 6-8
weeks to build a plan, activate your team and implement
your community project, MacGyver style (in other words, with
what you have right now. Yes, it's possible.).

The top performing teams will be invited to present their
projects to a panel of judges from the marketing, media and
investment communities on October 16, 2018, as a part of the
American Heart Association’'s Empowered To Serve Summit in
Baltimore, Maryland.

The Big Award

Besides being a community hero, your project could receive
up to $30,000 in grants as well as valuable in-kind training and
expertise. You'll also receive key industry intfroductions with
American Heart Association’s vast nationwide affiliates and its
network of corporations and community leaders to continue
your projects.




90... Who Should Apply

* Enfrepreneurs

* Startups

* Non-profits

 Social Entrepreneurs
* Any Enterprise

You can enter as an individual or as a team. You can be

at the idea stage, a start-up or an established company.

You can enter your non-profit organization. There are no
restrictions on the amount of revenue you have earned.
For additional information, please refer to the Frequently
Asked Questions document.

What you need to know to Apply
We will be asking basic information about you and your
company. Some other items we want fo know:

* How your company is solving a health problem in the
communities in which you serve.

* What project/ program would you like to improve/
implement to receive grant dollars and how will you
measure your sUCCess.

* Be ready to submit a 60- 90 second video. The video will
help us get to know you and your project a little better.

What Gan You Expect From Us

* Inclusion in a vibrant, community of other like-minded
entrepreneurs.

* Accomplishment as you implement and see the
results of your project in real-fime.

* Acceptance and access to the Accelerator’s vast
network of business leaders in the areas of marketing,
PR and finance.




What We'll Expect From You

* Your fime: The training period will be intense and time

consuming.
* Your dedication: We will need your full commitment

to hit each deliverable on a tight timeline.
* Your determination: You have to believe in and
achieve the impossible under tight conditions.

1 Now that you know about this, are
How We're Different you ready to accept the challenge?

* We're eternal optimists.
* We believe that the impossible really is possible.
* We'll be tough on you but only because we believe

in you.

You are brilliant. The world needs you. Apply at
empoweredtoserve.org.




Examples of Urban Problems to Solve:

» Affordable Housing
e Air Pollution

* Childhood Obesity
e Chronic Disease

e Clean Water

* Climate Change

e Healthcare

e Health Insurance

* Hunger

* Infernet Access

e Lack of Food

* Obesity

e Public Health

* Public Transportation
e Safe Streefts

* Smoking

Who's behind this? What is Empowered to Serve?

EmPOWERED To Serve™ (ETS) is the American Heart
Association/American Stroke Association’s multicultural
program and movement developed to build a sustainable
culture of health in diverse communities across America and
encourage more people to get involved in their communities.
ETS is designed to leverage the American Heart Association’s
2020 impact goal, improving health outcomes and reducing
the gap in health disparities among minorities.

Confidential & Intellectual Property

Confidentiality is not guaranteed in any way. If a feam wishes
to keep elements of their concept or idea confidential, the
team should not include that information in their pitch. There
is no way for The American Heart Association or its organizers
to enforce a prohibition of other competitors, audience
members or judges who see or hear a pitch from sharing the




concept, idea, and/or materials with others.

By participating in the EmMPOWERED to Serve Urban Health
Accelerator™, competitors agree that The American Heart
Association, EMPOWERED to Serve™ and all related parties
assume no liability, and shall have no liability or obligation
whatsoever for disclosures of information provided by a
competitor as part of a submission or otherwise during the
course of the competition.

Non-Disclosure Agreements (NDAs) between a competitor
and the judges and/or audience members will not be
required or allowed.

Do you have additional questions about accellorators?

We're happy to answer any and all of your questions. Please
send an email fo empoweredtoserve@heart.org and direct
your inquiry to the following people::

General Questions:
Michelle Raphael
Christa Chambers-Price

PR/Media Questions:

Marissa Alanis
Toiya Honore




EmPOWERED To Serve Urban Health
Accelerator™ Key Messages and
Gontest Details:

* The American Heart Association (AHA) launches the
EmPOWERED To Serve Urban Health Accelerator™,

a grant-based initiative that identifies innovative,
clearly-defined urban business solutions that can be
implemented in U.S. communities to remove barriers to
health and well-being.

» Starting May 1 through June 29, the Association seeks
submissions from businesses with inventive and creative
solutions and ideas to address the social determinants
of health, such as housing, early childhood
development and healthy food access.

* Candidates who successfully complete the Urban
Health Accelerator™ are eligible to receive up to
$30,000 in grants to implement their solutions. The
candidates will also be recognized via a national press
release.

» Submissions may be made by completing an
application and uploading a 90 second or less video at
empoweredtoserve.org

e Community environments play a role in health
outcomes. People living just five miles apart can have
a difference in life expectancy of more than 20 years.
That's why the Association is working from within
communities and seeking ideas to impact health.

* The EMPOWERED To Serve Urban Health
Accelerator™ will guide candidates through a
rigorous, six-week curriculum that focuses on customer
discovery, marketing strategies and brand message
storytelling. Candidates will be required to show the




viability of their projects.

* At the end of the accelerator, EMPOWERED

to Serve™ will select candidates based on their
performance and progress to advance to the
Empowered to Serve Summit, where they will present
their projects.

* On October 16, 2018, as a part of the Empowered
To Serve Summit in Baltimore, Maryland, the final
candidates will present their projects to a panel of
judges from the marketing, media and investment
communities. Empowered to Serve will award $30,000
in grants and facilitate key industry intfroductions with
Association affiliates, corporations and community
leaders to continue their projects.

* The Association encourages the public to nominate
people from their communities to participate in the
Accelerator initiative at empoweredtoserve.org

About EmPOWERED To Serve™

EmMPOWERED To Serve is a movement inspired by American
Heart/ American Stroke Association multicultural volunteers
around the country who are passionate about driving
change through health justice and empowerment in their
communities. These committed ambassadors are impacting
gaps in health equity through advocacy, policy, education
and social change. For information, visit empoweredtoserve.
org.

Now, that you have all the details, make sure to APPLY today
at empoweredtoserve.org!
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